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MINUTES 

 
 
Present: Councillors: A Adeyemo, D Cole, T Dicicco, T Hodgson, D Howell, 

T Richards OBE and Mrs D Holl-Allen MBE 
 

Officers: Derek Lawlor – Group Delivery Manager 
Ashley Prior – Head of Highway Services 
Joseph Bright – Democratic Services Officer  
 

Representatives: Jonathan Lord – Senior Engagement Manager, HS2 Ltd 
Diane Booth – Head of Environmental Construction, Area North HS2 
Ltd 
Guy Stabler – Associate Director, Arup 
Tony Hanna – Historic Environment Manager HS2 Ltd 
Richard Fairhurst – Project Manager, LM 
 

Apologies:  Councillors: A Rolf (Councillor Mrs Holl-Allen MBE - substitute). 
 

 
1. APPOINTMENT OF CHAIRMAN  

 
The Advisory Group was invited to elect a Chairman for the new Municipal 
Year. 
 
 RESOLVED 
 Councillor Dicicco was elected Chairman for the 2019/20 municipal year. 
 

2. APPOINTMENT OF VICE-CHAIRMAN  
 
The Advisory Group was invited to elect a Vice-Chairman for the new Municipal 
Year. 
 
 RESOLVED 

Councillor Rolf was elected Vice-Chairman for the 2019/20 municipal 
year. 

 
3. DECLARATIONS OF INTEREST  

 
Councillor Adeyemo made a declaration of interest, on the basis he worked for 
a company on the panel of insurers in regards to the construction of HS2. 
 

4. QUESTIONS AND DEPUTATIONS  
 
Requests to address the Advisory Group were submitted by Sheila Cooper, 
Richard Lloyd, Heart of England and High Speed Railway Action Group and 
Ken Blanch, Hampton-in-Arden Parish Council. 
 
Sheila Cooper made a deputation, where the points and views she raised 
included the following: 
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 Sheila Cooper expressed her serious concerns, following a recent 
Kenilworth Greenway liaison meeting, held on 15th July 2019. She 
explained how the meeting made her extremely angry and left many 
residents deeply concerned.  

 Sheila Cooper explained how she believed insufficient information had 
been provided at previous Kenilworth Greenway liaison meetings. She 
also expressed her concerns regarding the assurances previously 
provided at these meetings. 

 Sheila Cooper explained how she believed many longstanding 
unanswered questions on vital issues remained unresolved, after the 
most recent liaison meeting. She explained this included – the diversion 
design, the submission of Schedule 17 and Schedule 4 applications for 
the Greenway, the provision of controlled road crossings, provision for 
equines or cyclists, fencing, as well as the environmental and ecological 
impact. 

 Sheila Cooper also detailed how, in her opinion, confused responses 
were provided as to whether Kenilworth Greenway would be used as a 
haul route. She requested for responses to these issues to be provided 
by HS2 Ltd as soon as possible.  

 
Councillor Dicicco explained how it was proposed for an additional meeting of 
the Advisory Group to be held in October. He also detailed how, at this 
meeting, it had been agreed to schedule agenda items in respect of Kenilworth 
Greenway, as well as Public Right of Ways. 
 
Jonathan Lord detailed how it was intended to hold another Kenilworth 
Greenway liaison meeting in late August. He explained how it was planned to 
provide a presentation to the group, in order to respond to the issues raised. 
Jonathan Lord also highlighted a wider public engagement event scheduled in 
Burton Green – he emphasised how they were looking to convey one clear 
consistent message to the public, to ensure clarification as to what was 
happening and where. 
 
Richard Lloyd, Heart of England High Speed Railway Action Group, also made 
a deputation, where the points and views he raised included the following: 

 Richard Lloyd also highlighted a number of concerns he had following 
the recent HS2 Kenilworth Greenway liaison meeting.  

 It was questioned whether a planning application was required for a 
temporary Greenway. 

 Richard Lloyd questioned how a number of design issues for the 
Greenway would be resolved – he raised his concerns regarding the 
impact of fencing on wildlife, uncontrolled road crossings, the sound and 
sight screening for work compounds, equine safety, as well as the need 
for clarification regarding landscaping and planting. 

 Richard Lloyd requested confirmation as to whether the Greenway would 
be used as a haul route. He also queried whether an extension to the 
Greenway would still be provided. Richard Lloyd also highlighted tree 
felling proposed in the area and he queried the reasons for this. 
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 It was highlighted how numerous applications had been submitted under 
Schedule 4. Richard Lloyd explained he recognised the HS2 Act dis-
applied statutory consultation – he requested for the Council to still 
consult with Parish and Town Councils on Schedule 4 submissions. 

 Richard Lloyd expressed concern regarding the vegetation clearance 
undertaken in the area during the bird nesting season. In addition, he 
detailed how he believed work undertaken near Balsall Common had 
disturbed an active nest. Richard Lloyd also highlighted further works 
proposed on the A452 north of Stonebridge. 

 Richard queried when any results would be provided in regards to 
archaeological works undertaken in the local area.  

 
Following Richard Lloyd’s deputation, it was highlighted how updates in regards 
to Highway Services (including Schedule 4 applications) and archaeological 
works undertaken by HS2 Ltd were scheduled later on the agenda. 
 
Members highlighted a number of concerns regarding the felling of trees during 
the bird nesting season. As a consequence, it was agreed for the presentation 
on environmental mitigation measures to be considered during the next agenda 
item. 
 
Ken Blanch, Hampton-in-Arden Parish Council, also made a deputation, 
highlighting the following: 

 The Parish Council had previously submitted a bid to the Community 
and Environment Fund (CEF) for the introduction of traffic calming 
measures. He detailed how the application had been rejected, on the 
basis it did not meet the eligibility criteria. 

 Ken Blanch detailed how they had been advised to submit their bid to 
the Road Safety Fund – he confirmed they were liaising with the 
Council’s Highways department on this and would look to update the 
Advisory Group. 

 
5. MINUTES  

 
The Advisory Group received the minutes of the meeting held on 21st March 
2019. 
 
 RESOLVED 

That the minutes of the meeting held on 21st March 2019 be confirmed 
as a correct record. 

 
6. HS2 KEY ISSUES TRACKER  

 
Diane Booth, Head of Environmental Construction, HS2 Ltd, provided the 
presentation on environmental mitigation measures and the points raised 
included the following: 

 For vegetation clearance and fencing, HS2 Ltd adhered to the following 
key commitments: 
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o Compliance with the Act and other legal obligations not covered 
by the Act. 

o Meet and, where practicable, beat Environmental Minimum 
Requirements. 

o Deliver against Undertakings and Assurances (U&As) 
o Deliver value for money 

 Diane Booth detailed how HS2 Ltd sought technical input from Specialist 
ecologists prior to and during the vegetation clearance being undertaken 
on site. She also explained the on-going site supervision, as well as daily 
reports produced by ecologists, to ensure adherence to the required 
standards. 

 Diane Booth updated the Advisory Group on a range of mitigation works 
being undertaken – including specific measures and facilities for 
protected species such as bats, as well as tree planting and plant and 
soil translocation. 

 
Members and local residents highlighted a number of issues in respect of the 
vegetation clearance undertaken in Balsall Common, including the following: 

 Particular concern was expressed as to why this work had to be 
undertaken during the bird nesting season – especially as no 
subsequent works appeared to have taken place on the sites. 

 Members emphasised the scale of the construction project and 
requested for HS2 Ltd to ensure clear, consistent messages were 
shared with all contractors and sub-contractors regarding minimum 
environmental standards. 

 Members also flagged up how vegetation clearance had been 
undertaken during the evenings and they queried the need for this. 

 Members highlighted HS2 Ltd’s commitment to ensure there was no net-
loss of bio-diversity as part of the construction of HS2. In addition they 
also flagged up how HS2 Ltd was creating a green corridor alongside the 
railway. Members requested for greater communication of this to the 
general public, to clearly demonstrate any potential benefits over the 
long term. 

 Residents detailed how they recognised information and live updates 
were provided via the HS2 Commonplace website – they requested for 
greater prominence to be given on this website to vegetation clearance 
works. 

 In regards to any future vegetation clearance, full details of all the works 
to be undertaken in any area needed to be provided to the general public 
at the earliest opportunity. 

 
Members also requested updates on the following items on the Key Issues 
Tracker: 

 Chelmsley Wood public space – Jonathan Lord detailed how BBV were 
currently developing the construction programme and were looking at 
ways of limiting the impact on the pitch provision at Heath Park. 
Jonathan Lord also confirmed HS2 Ltd would be happy to work with the 
Council and local stakeholders, to explore opportunities for mitigation 
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measures, with the potential to apply to the Community and Environment 
Fund. 

 Participation in tree planting – Members queried whether there were any 
opportunities here for local engagement. Diane Booth highlighted two 
local environmental initiatives at Tame Valley Wetlands and the River 
Cole. She detailed how HS2 Ltd would continue to work alongside local 
stakeholders here to explore opportunities for tree planting. 

 Air quality – Members noted the tracker stated an information paper 
would be circulated to the Advisory Group – they requested clarification 
regarding the timescales for this. Jonathan Lord confirmed HS2 Ltd was 
aiming to share this information by the end of August. 

 Noise mitigation measures – Members queried the standard working 
hours on local work sites, highlighting concerns raised by residents. 
Jonathan Lord explained how this was specified in the Code of 
Construction Practice, which all contractors were required to adhere to. 
He detailed that if any works were undertaken outside of this, approval 
had to be sought from the Local Authority. 

 
 

7. HIGHWAY SERVICES UPDATE  
 
The Group Delivery Manager provided the Advisory Group clarification in 

respect of Schedule 4 and 17 applications, where the points raised included the 

following: 

 

Key points 

 Principal permission and deemed planning permission for the scheme 

had been given via the Act. 

 There was not a process now for revisiting matters already agreed in the 

Act. 

 The applications were requests for approval – The Council had limited 

grounds to determine approval. 

 

Schedule 4 applications fell into two main categories: 

 Notice of works and Traffic diversions - these were published by the 

Council online when received. Details of the applications received since 

March 2019 were provided on page 21 of the agenda. 

 New highway works – the Council itself could also only comment on 

issues relating to road safety and congestion. Also the Council only had 

28 days to determine these applications – it was explained there was not 

a duty to consult with Parish Councils  and it would be impractical for the 

Council to do so. For confirmation, it was emphasised there was not a 

process for consultation or engagement for Schedule 4 applications. 

 

Schedule 17  applications: 
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 As deemed planning permission had been granted by the Act, it was 

explained requests for approval under Schedule 17 were not planning 

applications.  

 There was no statutory duty for Local Planning Authorities to consult 

bodies such as Parish Council’s on Schedule 17 submissions received.  

However, the Council had taken the decision to notify Parish/Town 

Councils and Ward Members of Schedule 17 submissions once they 

were received.  

 Information relating to Schedule 17 submissions received by the Council 

was made available online. This included an alert system for when new 

submissions were received and uploaded. The Council has 56 days to 

respond to Schedule 17 submissions.  However, it was noted there was 

provision for an extension of time within which to determine such 

submissions, to be agreed with HS2. 

 
8. PROGRAMME UPDATE FROM HS2 LTD  

 
The Advisory Group received updates on the following topics: 
 
Automated People Mover 
 
Guy Stabler informed the Advisory Group of the designs for a new Automated 
People Mover system, highlighting the following: 

 The People Mover would provide connectivity between the Interchange 
Station, Birmingham Airport, Birmingham International Railway Station, 
and the National Exhibition Centre (NEC). 

 The total journey time (end to end) for the People Mover would be six 
minutes and it was anticipated to accommodate up to 2,100 passengers 
per hour in each direction. 

 Artist impressions of the viaduct and various People Mover stops were 
provided. 

 Guy Stabler detailed the proposed measures to minimise the 
environmental impact. An artist’s impression of the maintenance facility 
was provided. 

 Guy Stabler explained the work undertaken with local stakeholders, 
including the Urban Growth Company within Solihull. 

 
Members expressed concern regarding the potential design of the maintenance 
facility.  Guy Stabler explained how, as part of the design, the maintenance 
facility had to be appropriate for a rural context.  He also detailed how they 
were working with the Urban Growth Company to ensure the design linked with 
any potential development for the UK Central Hub which may change this 
context. 
 
Members also highlighted the peaks and troughs in demand at the Airport and 
NEC. They queried how the People Mover would accommodate this. Guy 
Stabler explained how the People Mover would run on a constant loop; 
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however he confirmed there was the potential for it to slow down to 
accommodate drops in demand. He detailed how they were working with the 
Airport and NEC to ensure the design of the People Mover was appropriate for 
larger events and associated crowds.  
 
Historic Environment 
 
Tony Hanna, the Historic Environment Manager, conducted a presentation, 
where he detailed how HS2 Ltd were undertaking the largest archaeological 
programme in Europe along the line of the route. The points raised included the 
following: 

 An archaeological evaluation strategy had been developed – Tony 
Hanna detailed how they undertook geophysical surveys along the line 
of the route. 

 Trial trenching – Tony Hanna provided examples of trial trenching in 
Bickenhill, Balsall Common and Coleshill. It was explained the exact 
sites of archaeological digs had to remain confidential, due to the risk of 
looting. 

 Archaeological mitigation – it was detailed how the findings of the 
geophysical and surveys trail trenching informed the necessary 
archaeological mitigation. 

 HS2 and heritage – Tony Hanna detailed how they were keen to engage 
the public in respect of archaeological discoveries. He explained how 
they wished to explore opportunities for open days and school visits. 
Tony Hanna requested for Members and residents to let them know of 
any interested local groups. 

 
Members highlighted the potential for interesting finds within the local area – 
they asked for reassurances that any such finds would be kept in the West 
Midlands. Tony Hanna confirmed it was HS2 Ltds intention to work with local 
museums to ensure that interesting finds were kept in the local area. Jonathan 
Lord also highlighted the potential to apply for Community and Environment 
Funding (CEF) to establish local museum facilities. 
 
BIS Highways Overview 
 
Richard Fairhurst, Senior Project Manager LM, provided the Advisory Group an 
update on the proposed highway works, highlighting the following points: 

 Interchange triangle – Members were informed of on-going works within 
the triangle. Richard Fairhurst explained how they were ensuring regular 
communication with the Council and local stakeholders, to support the 
effective management of traffic. 

 Upcoming highways schemes – Richard Fairhurst detailed how this 
scheme was broken down into 3 programmes: 

o Early works – to begin June 2019 
o Structures (M42/A446) – to begin late summer 2019 
o Highways realignment (Area ‘A’) – to begin winter 2019. 



 
HS2 IMPLEMENTATION ADVISORY GROUP - 18 July 2019 

 
 

 

 

 Overview of early works programme – Members were informed of the 
proposed locations for the access junctions, compounds and piling mats 
for the interchange triangle. 

 Overview of structures programme – Richard Fairhurst detailed how, 
from late summer 2019 to October 2020, it was proposed to complete 
four bridges within the area. Artist impressions were provided for the 
bridges. Richard Fairhurst explained the emphasis upon ‘off-site’ 
construction for the bridges, to reduce the impact upon the highways 
network. 

 Overview of highways realignment programme – the Advisory Group 
was informed how it was proposed for works to commence winter 2019, 
with utilities works starting early 2020. It was noted how it was intended 
to create a new highways network at the site of the Northway Island – 
during construction, the existing network would remain, to allow the flow 
of traffic. 

  
Members highlighted that, in respect of the highways realignment programme, 
there was potential for housing developments in the area. They requested for 
LM to maintain communications with the Council on this, to ensure any 
eventual developments could be accommodated – Richard Fairhurst confirmed 
they were closely liaising with the Council and the UK Central Team. 
 
Members also flagged up the volume of construction works proposed. They 
requested assurances that all HS2 Ltd contractors would look to source local 
labour and materials as much as possible – Richard Fairhurst confirmed they 
were committed to do this. 
 
Members requested clarification regarding the impact the realignment works 
would have upon Bickenhill Waste Recycling Centre. Jonathan Lord explained 
this came under the works contracted to BBV – he confirmed he would look to 
ensure that an update be provided at the next meeting.   
 
 

 
 

End time of meeting: 8.35 pm 


